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UNSW-SJTU Collaborative Research Program 2024-2027

[bookmark: _Hlk136507403]FUNDING AND PURPOSE
The purpose of the University of New South Wales (UNSW) and Shanghai Jiao Tong University (SJTU) Collaborative Research Seed Program is to establish joint research collaborations leading to a long-term partnership that attracts external funding.
Researchers must work on a genuinely collaborative research project. UNSW and SJTU lead-investigators submit the same research project to both UNSW and SJTU. Each institution’s funds support its own researchers.

Theme Areas
Applications must be focussed in one of the following areas:
· Renewable energy, sustainability and the environment.
· [bookmark: _Hlk136873847]Health and health technologies.
· Urban futures.
There will be two stages of funding available:
1. Stage One - Seed Grants (applications closed 23 August 2024): enabling travel/short visits between UNSW and SJTU researchers and project development. There will be 10 co-funded grants of AU$10,000 (for UNSW researchers) + ¥ 50,000 (for SJTU researchers) awarded for a duration of 12 months.
At the end of the 12 months, seed grant recipients will be invited to apply for Stage two - Project Grants.
Expected Outcomes of Seed Grants:
· Reciprocal visits between UNSW and SJTU.
· Steps towards establishing a joint-PhD candidature.
· Co-authored UNSW-SJTU publications in high ranked journals.
· The submission of a joint application for UNSW-SJTU Project Grant round, as well as other external funding sources.
2. Stage Two - Project Grants (applications close 1 December 2025): funding the next stage of larger collaborative research projects leveraging from the seed grants. There will be two co-funded grants awarded of up to $AU50,000 (for UNSW researchers) + ¥ 250,000 (for SJTU researchers) per grant per year for two years (maximum total $AU100,000 + ¥ 500,000 per grant). The team will be expected to also seek additional external funding to fund the collaboration and be encouraged to include a joint-PhD student between UNSW and SJTU. 
Expected Outcomes of Stage Two – Project Grants 
· Reciprocal research visits between UNSW and SJTU. 
· Co-authored UNSW-SJTU publications in high ranked journals. 
· An established joint-PhD candidature between UNSW and SJTU. 
· Project sustainability: the submission of at least one joint application for external funding from funding bodies / industry partners in either China or Australia by the end of the project/grant period (December 2027). 

STAGE TWO – PROJECT GRANTS 

Eligibility Requirements
· UNSW-SJTU 2024 Stage One - Seed Funding recipients are eligible. 

Funding from UNSW
Applicants are required to submit a budget that details costs for the entire two-year project. Budgets should include all budget items (personnel and non-personnel) and justifications (see template provided). 
 
Funding for Stage Two - Project Grants is stage gated. Successful applicants will receive funding for the first year (12 months) of their project (up to $AU50,000 / ¥ 250,000 per year). A progress report will be required toward the end of the first year of each project (month 11), to be reviewed by UNSW and SJTU to determine if the remaining funds will be transferred for year two. A progress reporting template will be provided. 

Eligible items for Stage Two – Project Grant funding (UNSW)
· Travel costs between UNSW and SJTU researchers associated with the project. 
· Reasonable living and hosting costs of visiting researchers from each institution. 
· Direct research costs associated with the project including but not limited to: 
· Workshop, or project meeting costs (including venue hire, catering, and AV) 
· Research Assistant/Technician salaries (capped at 25% of the budget) 
· Consumables and materials 
· Payment for research participants, advisors, consultants 
· Knowledge exchange and research dissemination. 

Items not eligible for Stage Two – Project Grant funding (UNSW)
· Salaries (for professional or academic staff). 
· Scholarship top-ups for research students. 
· Conference registration fees. 
· Teaching relief/ buy-out 
· Entertainment 

Funding from SJTU:
· International travel costs for researchers and/or students associated with the project.
· Workshop, or project meeting costs (including venue hire, catering, and AV).
· Salaries/stipends for non-staff employees (e.g., students participating in this project).

Grants must be fully expended within the awarded period and in accordance with the guidelines. Extensions will not be granted, and any unspent funds will be returned.

ASSESSMENT PROCESS AND SELECTION CRITERIA

Applications are assessed against the criteria by both UNSW and SJTU and the combined top-ranked proposals will be funded. 
	Criteria 
	Weight 

	Progress against Stage One – Seed grant objectives and reported outcomes 
	20% 

	Project details: scientific quality and feasibility of the Stage Two – Project Grant project 
	30% 

	· Need for the proposed research (innovation) 
· Project aim and research objectives 
· Planned activities and timeline 
· Alignment to the stated theme area 
· Expected scientific deliverables, outcomes, impact and significance 
	 

	Strength of the research team relative to opportunity 
	15% 

	· Inclusion of an industry partner is not required but will strengthen the proposal 
· Inclusion of an ECR is desirable 
	 

	Outcomes: long-term collaboration, future research grants, and publications 
	20% 

	· Plans to establish long-term, sustainable collaboration 
· External funding and publication strategy 
· Evidence of leveraging of project grant funding 
· Establishment of joint-PhD candidature between UNSW and SJTU 
	 

	Appropriateness of budget sought and justification 
	15% 


 
Key dates
Applications open: Monday 3 November 2025
Applications close:  Monday 1 December 2025
Anticipated announcement: Monday 15 December 2025 
Anticipated grant commencement: Thursday 1 January 2026
Anticipated grant end date: 31 December 2027

Submission: The lead investigators from UNSW and SJTU must collaborate to prepare a joint application. The lead-investigators submit identical applications to their respective institutions that consist of the below application form and the CVs of the UNSW and SJTU lead investigators. Please convert the application into a single PDF document before submitting.

UNSW-lead: 
· Submit application to international.RSO@unsw.edu.au and attach an email from your Head of School supporting your submission.

SJTU-lead: 
· The applicant needs to apply online through the online questionnaire system. The questionnaire can be accessed at: https://wj.sjtu.edu.cn/q/DoRRsraA  . 
· The application form “SJTU-UNSW Collaborative Research Fund（Stage 2）APPLICATION FORM: PROJECT GRANTS” needs to be filled in and uploaded in “附件 Project Details” section. 
· Please note that this page can only be accessed with a jAccount.

REPORTING
· A progress report is required in month 11 of the project (year one stage gate).  
· A final report is required at the end of the project grant period (December 2027). 
· Reporting templates will be provided.  

QUERIES AND FURTHER INFORMATION 
Please email: international.RSO@unsw.edu.au (UNSW) or icae@sjtu.edu.cn (SJTU)


SJTU-UNSW Collaborative Research Fund
APPLICATION FORM: Stage Two – Project Grants

Project Title: 
	




Theme Area: 
[bookmark: _Hlk136873968](Please select one only)
☐	Renewable Energy, Sustainability and the Environment
☐	Health and health technologies
☐	Urban Futures

I confirm that:
☐	identical applications are being submitted to UNSW and SJTU
☐	the CVs of the lead investigators from UNSW and SJTU are included
☐	the application form and lead-investigator CVs will be converted to a single PDF
☐	UNSW applicants will attach an email from their HOS supporting the application 

Project Team:
	Lead investigator (UNSW)
	

	Title: Dr, A/Prof, etc
	Academic Level:
	Faculty:

	First Name: 
	Last Name:
	Department/School: 

	Email:
	

	
	

	Lead investigator (SJTU)
	

	Title: Dr, A/Prof, etc
	Academic Level:
	Faculty:

	First Name: 
	Last Name:
	Department/School: 

	Email: 
	



Other named investigators: UNSW
	Name
	Faculty/School

	
	

	
	

	
	




Other named investigators: SJTU
	Name
	Faculty/School

	
	

	
	

	
	



1. Progress against Stage One – Seed Grant objectives and reported outcomes (20%) One page maximum. 
2. Project details: scientific quality and feasibility of the Stage Two – Project Grant project (30%) Two pages maximum. 
3. Strength of research team relative to opportunity (15%) 
Provide CVs of UNSW and SJTU lead-investigators (two pages maximum) that include:  
a. Career summary and expertise relevant to the proposed project 
b. Publication summary and top 10 recent publications  
c. Grants awarded in the last 3 years. 
Provide details of joint UNSW-SJTU PhD candidatures.
 
4. Outcomes: Plans for sustainable, long-term collaboration (20%). Two pages maximum. 
Include details of fund and publication strategy, leveraging capability. 
5. Appropriateness of budget sought and justification (15%) 
Complete the budget template, below. UNSW researchers should use the UNSW Pricing Tool to determine personnel costs.
6. Approval from relevant school/department (SJTU application only)
	(This application requires approval from school/department of the lead investigator (SJTU), accompanied by the signature of the leader of School/Department in charge of international affairs and the official seal of School/Department.)

Signature:                                                                                                 Date: 



	BUDGET SUMMARY – YEAR 1 

	Personnel costs 

	Description 
	Justification, including level/step and FTE.
	Total Cost 

	e.g. Research Assistant  
	To provide essential desktop research and administration 
support to the project team... 
	 

	Non-personnel costs 

	Description 
	Justification 
	Total Cost 

	e.g. International travel 
	 
	 

	e.g. Y1 workshop materials 
	 
	 

	e.g. consumables 
	 
	 

	                                                                         Total cost - Year 1 (AUD50,000 / ¥ 250,000 max.)
	

	BUDGET SUMMARY – YEAR 2 

	Personnel costs 

	Description 
	Justification, including level/step and FTE.
	Total cost 

	e.g. Research Assistant  
	To provide essential desktop research and administration support to the project team... 
	 

	Non-personnel costs 

	Description 
	Justification 
	Total cost 

	e.g. International travel 
	 
	 

	e.g. Y2 workshop materials 
	 
	 

	e.g. consumables 
	 
	 

	                                                                         Total cost - Year 2 (AUD50,000 / ¥ 250,000 max.)
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